MATRIX ENTERPRISE”

FOR ENERGY SECTOR APPLICATIONS

CONTACT LIFECYCLE MANAGEMENT FOR THE ENERGY SECTOR

Companies who are leaders in the development and distribution

of energy resources are facing a tremendous amount of consumer,

environmental and regulatory demands that all put pressure on the

contract management process. The multitude of players in both
upstream and downstream operations require companies to have
full visibility into the governing terms and conditions that manage
the entire operational value chain and the associated rights and

obligations afforded to each participant in the process.

Achieving efficient operations is key objective for most small

to medium-sized companies involved in the exploration and
distribution of natural resources. CLM Matrix helps many leading
energy companies accomplish these objectives by standardizing
the regulatory compliance and audit procedures that accompany
energy exploration, refinement and distribution. These procedures
include employment agreements, property rights, equipment
leases and vendor contracts that are key to maintaining efficient

operations and reducing overall business risks.

Our Matrix Software solutions help increase visibility into
expiring rights and obligations that improve the operational
conversions of capital investments in major plant and equipment.
This increased visibility improves the time required to complete
financial audits and optimizes the residual value of these
depreciable assets when they reach end-of-life based upon the
negotiated contractual arrangements. Many of our clients see ROI
by having all of their contracts in a centralized repository that
enables the dynamic reporting against contractual provisions that

impact operational efhiciency.
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KEY BUSINESS DRIVERS

Standardization: Address the need
for contract process and structure
standardization while lowering
administrative and legal costs
associated with establishing and
managing strategic relationships.

Speed: Collapse contract creation and
negotiation cycle times by up to 50%
or more and reduce DSO with back-end
integration with existing ERP systems.

Business Intelligence: Optimize buy or
sell side contracts through increased
transparency and deeper analysis

of enterprise-wide contract data.
Communicate best practice information
& instruction from Legal, Business and
Finance.

Governance and Risk Management:
Reduce operating and regulatory
exposure through system level
enforcement of request-to-contract
procedures and eliminate rogue and
redundant contract versions that drive
up contractual risk.
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HOW MATRIX ENTERPRISE”" WORKS
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ABOUT CLM MATRIX

YOUR WIZARD

CONFIGURATIONS .
CLM Matrix is the market leader

Approvals . .
YOUR Escalations in Contract Lifecycle Management
WORK Users (CLM) software solutions on Microsoft
ELEMENTS
Roles Office and SharePoint technology
Your Contracts Clauses platforms. Our solution extends the
Your Policies functionality of traditional contract
Your People YOUR MICROSOFT )
Your Communications INVESTMENT management software by adding
Your Reporting Office Desktop features such as:
SharePoint Server * Rule-based document creation
SQL Server * Clause libraries
Policy-based approval workflow
* Automated reminders and alerts
Real time user defined reporting
+ Integration with legacy enterprise
software
* Contract compliance tracking
MATRIX ENTERPRISE SOFTWARE IS:
* Multi-language capabilities
Flexible — dynamic process and workflow modeling. * Support for global environments
Configurable — dynamic data definition changes. * Fully configurable to specific
Adaptable - Hosted, SAAS, or perpetual licensing models. process and document types
Extensible - Integration with CRM, SRM and ERP systems. without code (wizard driven)
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Microsoft CLM Matrix is a Tier 1 ISV partner

GOLD CERTIFIED
Partner

running exclusively on the Microsoft

Technology Platform. Our solution
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~H.0ffice allows companies with Microsoft
Enterprise Agreements to fully leverage

To learn more about CLM Matrix and
our award winning software solutions,

Ei’lﬁgﬁgﬁpﬂ‘m their Investment in Windows Server please visit clmmatrix.com or contact
! us directly at 1.800.961.6534.
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CLM Matrix makes no warranties, expressed or implied, in this summary.
CLM Matrix is a registered trademark of C-Lutions, LLC.
Other product names may be trademarks of their respective companies.



