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When considering a Microsoft Office SharePoint Server 2007 solution, there are six
major knowledge areas to explore. These SharePoint solution components should be
considered when defining the SharePoint Roadmap. The feature areas are as follows:
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e SharePoint vision: Work with senior

managers to align the SharePoint
vision with business goals.

e Governance: What is needed to
allow all departments or parties
to help define and implement the
SharePoint system?

e Determine desired features: What
functionality is needed?

e Prioritize features: Determine the
complexity and importance of each

feature

e Technology gap analysis: Understand
and document what technologies are

needed for the overall solution

e Roadmap: Define in text and chart
format what will happen over the
next 18-24 months.

SharePoint Roadmap Benefits

The intent of the SharePoint Roadmap

is to define a SharePoint vision aligned

with business goals and then create
a structured approach to building a
SharePoint solution that meets those
business needs. The SharePoint road-

map provides the following benefits:

Aligns your SharePoint solution to
the business needs and strategy
Defines governance with input from
multiple organizations

Leverages your company’s users to
define the most important Share-
Point applications and features
Defines what technology is needed
(and when) in order to make the
SharePoint a success

Helps ensure your SharePoint and
integration projects are on track
to achieve technical and business

objectives

At the conclusion of the Roadmap

development, your organization will be
able to develop a plan for a successful
SharePoint implementation. This plan

will help your organization:

1. Gain a better understanding of the

business background and expand
your knowledge of the business and
user requirements necessary to com-

plete this project.

. Define the functional, content, and

management needs of the Share-

Point solution to drive future phases
of development.

3. Map the business requirements to
the SharePoint architecture being
developed to assess what compo-
nents can be leveraged in this initia-
tive and what gaps still exist.

4. Create an implementation roadmap
that maps the user requirements to
phases of the project and defines the
phase timelines and deliverables.
This roadmap will also be used to
estimate the remaining phases of the

project.

Developing a SharePoint Roadmap will
ensure that your organization will be
able to align the business goals with
the capabilities provided by SharePoint.
Engaging the business to define the
desired functionality of the SharePoint
solution is the one key activity to a suc-

cessful implementation.

Agree? Disagree? Have your own
roadmap? Share your thoughts and
opinions at the blog for Infonomics,

Information at Work.
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ABOUT CLM MATRIX

CLM Matrix is the market leader in
Contract Lifecycle Management (CLM)
software solutions on Microsoft Office
and SharePoint technology platforms.
Our solution extends the functionality
of traditional contract management
software by adding features such as:
Rule-based document creation
* Clause libraries
Policy-based approval workflow
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* Automated reminders and alerts

Real time user defined reporting

- Integration with legacy enterprise

software

- Contract compliance tracking

Multi-language capabilities

* Support for global environments

Fully configurable to specific process
and document types without code
(wizard driven)

To learn more about CLM Matrix and
our award winning software solutions,
please visit clmmatrix.com or contact
us directly at 1.800.961.6534.
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